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Timing of CIBC’s wealth management deal in  
US raises questions

By Kiah Lau Haslett and Robert Clark July 12, 2017

Canadian Imperial Bank of Commerce demonstrated its 
commitment to expanding its U.S. footprint with its latest 
acquisition announcement, but some on the sell side ques-
tioned the timing and short-term strategy.

Executives at CIBC have made no secret of their desire to 
do tuck-in acquisitions in the U.S. The company agreed on 
July 10 to acquire wealth management firm Geneva Advisors 
LLC in a deal valued at up to US$200 million. CIBC will pay 
US$135 million upon deal completion, while the remaining 
US$65 million is contingent on meeting future performance 
conditions. The total purchase price will be paid 25% in cash 
and 75% in CIBC common shares.

The deal is in line with CIBC’s ambitions of growing in the 
United States, but the timing raised some eyebrows.

Geneva Advisors has US$8.4 billion in assets under man-
agement. Pro forma, CIBC will have around US$50 billion in 
assets under administration in the U.S. after closing. Geneva 
is expected to become accretive to the company’s earnings 
per share in fiscal year 2019 and to reduce CIBC’s common 
equity Tier 1 capital ratio by around 6 basis points upon 
completion, according to the company press release.

Keefe Bruyette & Woods analyst Brian Klock pointed out 
that the deal was small compared to CIBC’s asset size and 
might be less than 1% accretive overall. But he raised ques-
tions about the timing of the deal and the need for a tack-on 
asset manager so soon after buying PrivateBancorp Inc., a 
commercial bank with a sizable private wealth business.

Canadian banks expanding in US through acquisitions
Deal 

value 
($M)

Target Announcement 
dateBuyer Name Industry

Canadian Imperial Bank of Commerce* Geneva Advisors LLC Asset manager 07/10/17 200.0

Toronto-Dominion Bank Scottrade Bank Savings bank/thrift/mutual 10/24/16 1,300.0

Toronto-Dominion Bank Albert Fried & Company LLC Broker/dealer 09/13/16 NA

Canadian Imperial Bank of Commerce PrivateBancorp Inc. Bank 06/29/16 4,918.0

Bank of Montreal Greene Holcomb & Fisher LLC Broker/dealer 06/02/16 53.0

Bank of Nova Scotia Retail and commercial banking business  
from Citigroup Inc. Bank 07/14/15 360.0

Royal Bank of Canada City National Corp. Bank 01/22/15 5,373.2

Canadian Imperial Bank of Commerce Atlantic Trust Group Inc. Asset manager 04/11/13 210.0

Toronto-Dominion Bank Epoch Holding Corp. Asset manager 12/06/12 668.4

Canadian Imperial Bank of Commerce Griffis & Small LLC Broker/dealer 08/30/12 NA

Bank of Montreal CTC Consulting LLC Asset manager 04/12/12 21.0

Bank of Nova Scotia Howard Weil Inc. Broker/dealer 03/07/12 NA

Royal Bank of Canada Clearing services business from Mesirow 
Financial Holdings Inc. Broker/dealer 03/02/12 NA

Bank of Montreal Marshall & Ilsley Corp. Bank 12/17/10 4,096.0

Toronto-Dominion Bank South Financial Group Inc. Bank 05/17/10 61.0

Data compiled July 10, 2017.
Analysis includes acquisitions by Canadian banks since 2010 of U.S.-based companies in the following industries: bank, thrift, asset manager and broker/dealer.
Excludes government-assisted transactions.
* Canadian Imperial Bank of Commerce will pay Geneva Advisors $135 million at deal completion, and up to another $65 million based on performance criteria.
NA = not available
Source: S&P Global Market Intelligence
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The PrivateBancorp deal was announced in June 2016 but 
was delayed after a run-up in U.S. bank stock prices pushed 
up PrivateBancorp’s share price and closed the premium gap 
CIBC had agreed to pay. CIBC agreed to increase the deal 
price, and the acquisition closed June 23, almost a year after 
it was announced.

Geneva will be added to CIBC’s existing U.S. asset manage-
ment arm, which includes the 2013 acquisition of Atlantic 
Trust Group. Klock pointed out that one reason why CIBC 
acquired PrivateBancorp was to capture the banking busi-
ness of its Atlantic Trust customers, as well as offer its 
Canadian customers an institution they can use when they 
are in the U.S.

“Why do something like [the Geneva deal] when the reason 
you [acquired PrivateBancorp] is you see opportunities you 
can capitalize on organically with both of these companies 
working together?” he asked. “Why go out and pay for an 
acquisition, which creates goodwill? … I get it, it’s easier to 
buy $8.4 billion in [assets under management] than to build 
it, but why do it so soon?”

CIBC did not return calls for comment.

Klock was not the only analyst to point to the timing of the 
deals as confusing. Barclays analyst John Aiken wrote in a 
July 10 note that “coming almost immediately off the heels 
of the PrivateBancorp purchase closing, this could raise 
some concerns that CIBC could be back on the acquisition 
trail too soon and potentially move the timeline forward for 
its next commercial bank tuck-in.”

Some aspects of the target may have dictated the deal’s tim-
ing and announcement. Wealth management is an attractive 
acquisition target for a bank because it offers a steady earn-
ings stream and sticky clientele, and Geneva’s size may have 
made it more competitive, said James Abbott, a partner at 
Seward & Kissel. He added that it is unclear if Geneva was 
sold as part of an auction process, which would have pre-
scribed the timeline, and that wealth management deals in 
general can be negotiated and integrated relatively quickly.


